
How Top Sales Leaders 

Make an Impact in 90 Days 

 

 

 
 

 

 

 

  

 

If you’re new in role or simply 

want to breathe life back 

into your sales team then 

often the most challenging 

thing can be knowing where 

to start.  With so many 

moving parts understanding 

where the “low hanging 

fruit” is will allow you to 

generate some quick wins 

and demonstrate success. 

You may already have a 90 

day plan but want to sense 

check your thoughts before 

executing on the plan. 

In some cases existing 

leaders may wish to review 

or benchmark where they 

are before implementing 

any improvement plans and 

either way we can help. 

Review and benchmark any sales team in 

1 hour regardless of the product or service! 

✓ Review and benchmark 

your sales team in 1 hour 

✓ Create a Sales 

Improvement plan fast 

✓ Generate quick wins to 

demonstrate capability 

✓ Start driving predictable 

sales results 

✓ Kickstart existing sales 

units now 

 



  
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SALES TEAM 

EVALUATION CHECKLIST   

Take 60 seconds and score each of the points below that are both 
relevant and or important in your business.   
Please score each of the following statements out of 5.   

1 out of five being a serious problem;  5 out of 5 being no problem,  
we are perfect. 

Focus your people on the high value activities of Finding, Klozing & Growing, and sales are guaranteed 


