
How Top Sales Leaders 

Make an Impact in 90 Days 

 

 

 
 

 

 

 

 
 

 

Sales can often seem 

complicated and helping 

non sales people 

understand sales helps you 

win friends, and more 

importantly, helps you win 

executive support for your 

Sales  Improvement Projects.   

Furthermore a greater 

understanding of sales helps 

executives see the linkage 

between other areas in the 

business like their products 

and services and the 

marketing function.       

Our Sales Formula will help 

you and your colleagues 

understand the linkages, 

and where Sales needs 

support or otherwise.   

 

Review and benchmark your sales functions in 

1 hour regardless of the product or service! 

✓ Review and benchmark 

your sales formula in 1 hr 

✓ Create a Sales 

Improvement plan fast 

✓ Generate quick wins to 

demonstrate capability 

✓ Start driving predictable 

sales results 

✓ Kickstart existing sales 

units now 

 



 
 

 

 

 

SALES FORMULA 

EVALUATION CHECKLIST   

Take 60 seconds and score each of the points below that are both 
relevant and or important in your business.   
Please score each of the following statements out of 5.   

1 out of five being a serious problem;  5 out of 5 being no problem,  
we are perfect. 

Focus your people on the high value activities of Finding, Klozing & Growing, and sales are guaranteed 


